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NEA Members and Supporters

* By attending this meeting, you confirm that you are a member of
ESPBC/affiliate staff/invited guest. The information you receive here is only
for your use in your capacity as an ESPBC member or supporter.

* This presentation and its contents are confidential and may not be further
distributed or passed on to any other person or published or reproduced, in
whole or in part, by any medium or in any form, for any purpose.
Audio/video recording, copying of slides, and the use of Al note-taking tools
are prohibited without the written consent from the presenter(s) of this
meeting. Violation of these terms may result in legal action.
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Recognition of Negotiations Team

 Jeannette Young, ESPBC President and Chief Negotiator
* Joseph Coughlin, ESPBC Vice President and BCPS PC Technician

* Kaye Leonard, ESPBC Board Member and Guidance Secretary at
Catonsville High

* Devon Chapman, Special Education Paraeducator at Deep Creek
Middle

* Seleste Harris, Negotiations Consultant and MSEA UniServ Director
* Tyler Wilkinson, Negotiations Consultant and MSEA UniServ Director



Negotiations Process

 January 2024 * April 2025
e ESPBC reached a tentative e Baltimore County Executive
agreement with BCPS for contract proposed a budget of 1.5%
and salaries. increase over 2024-2025 (FY25).
* June 2024 * May 2025
* ESPBC ratified a 3-year agreement e County Council passed budget
with BCPS. proposed by County Executive.
e December 2024 * ESPBC and BCPS participate in

renegotiations.
&UPPORT pROFES

* BCPS Superintendent submitted a S

budget that would honor agreed S5 %
upon salaries (approx. 20% A/
increase). ‘
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County Council Did Not Budget Enough
Money-Now What?

* Law states that school systems need to receive money from fiscal
authorities (County Council) to be required to honor negotiated
agreements.

* Because the money was not approved in the budget, BCPS was forced
to make cuts within their budget.

* Law states that if money is not available, then union can renegotiate
the distribution of the money that is available.
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What was agreed to? :ﬁ_g;

* Year 2 (2025-2026)
* 1 step
* Plus 1% COLA on longevity and rates identified in Article 18

* Plus High School Diploma +90 credits goes into effect for interpreters and
office professionals.

e Year 3 (2026-2027)

* Restructured scale (equivalent to approximate 5% increase). In the
restructured scale, employees will be placed on a step below the step they
were on in 2025-2026.

* Plus 1% COLA longevity and rates identified in Article 18

* Plus Bachelor’s Degree goes into effect for interpreters and office
professionals.



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 01  Grade 03 Grade 04 Grade 85 Grade 06 Grade 07

Grade 08 Grade @9 Grade 10| Gradell Gradell Gradelld

Hourly | Howrly | Howrly | Heurly | Howrly ' Heowrly | Howrly | Hourly ' Hourly | Howrly | Heourly | Howrly ' Howrly

High School Diploms

1 20.13 24.13 2518 :T.li

2 21.12 2532 26.42 28.68

3 2213 36.35]  27.12 30.08

4 23.23 i 2783 29.08 31.5%

5 :4,3q 2650 30.50 33.09

[ 25.56 28.11 31.99 34.71

7 26.82 2649 36.41

[ ] 28.14 29 53| 30.93 39 64 41.23 .

L] 29.52 3097 3145 4159 43123 X .7 !

10 30.96 3249 3403 i ; 4363 45.37 47.12] 45.03 2

Effective January 1, 2026 (1 step and 1% COLA)
Step Grade 01 | Grade 02 | Grade 03 | Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13
Hourly Hourly | Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
High School Diploma

1 20.13 2113 22,13 23.13 24.13 25.18 26.23 27.34 28.37 29.51 30.64 31.87 33.15
2 21.12 22.16 23.22 24.27 2532 26.42 27.52 28.68 29.76 30.95 32.15 3343 34.77|
3 22.15 23.24 24.35 25.45 26.55 27.72 28.87 30.08 31.22 3247 33.72 35.07 36.471
4 23.23 24.38 25.54 26.70 27.85 29.08 30.28 31.55 32.74 34.05 35.37 36.79 38.25|
5 24.37 2557 26.80 28.01 2022 30.50 31.77 33.09 34.35 3572 37.10 38.59 40.13)
6 25.56 26.83 28.11 29.38 30.65 31.99 33.32 34.71 36.03 37.47 38.91 40.49 42.10,
7 26.82 28.15 29.49 30.82 32.16 33.56 3495 36.41 37.79 39.30 40.82 42.48 44.16
8 28.14 29.53 30.93 32.33 33.73 35.21 36.66 38.19 39.64 41.23 42.82 44.56 46.32
9 29.52 30.97 32.45 33.92 35.38 36.93 3845 40.07 41.59 43.25 44.92 46.74 48.59]
10 30.96 32.49 34.03 35.58 37.11 38.74 40.33 42.03 43.63 45.37 47.12 49.03 50.96

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move back 1 step, 1% COLA
on longevity)

Step Grade 01 | Grade 02 | Grade 03 | Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13 |
Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
High School Diploma
1 22.15 23.24 24.35 25.45 26.55 27.72 28.87 30.08 31.22 32.47 33.72 35.07 36.47
2 23.23 24.38 25.54 26.70 27.85 29.08 30.28 31.55 32.74 34.05 35.37 36.79 38.25
& 24.37 25.57 26.80 28.01 29,22 30.50 3L.77 33.09 34.35 3572 37.10 38.59 40.13
4 25.56 26.83 28.11 29.38 30.65 31.99 33.32 34.71 36.03 3747 3891 40.49 42.10
5 26.82 28.15 29.49 30.82 32.16 33.56 34.95 36.41 37.79 39.30 40.82 42.48 44.16
6 28.14 29.53 30.93 32.33 33.73 35.21 36.66 38.19 39.64 41.23 42.82 44.56 46.32
7 29.52 30.97 3245 33.92 35.38 36.93 38.45 40.07 41.59 43.25 44.92 46.74 48.59
8 30.96 32.49 34.03 35.58 37.11 38.74 40.33 42.03 43.63 45.37 47.12 49.03 50.96
9 3245 34.05 35.66 37.29 38.89 40.60 4227 44.05 45.72 47.55 49.38 51.38 53.41
10 3401 35.68 37.37 39.08 40.76 42.55 44.30 46.16 47.91 49.83 5175 53.85 55.97

OP HS Diploma
Example

* Year 1 (2024-2025)
* Grade 5, Step 2
* Hourly Rate: $25.32

* Year 2 (2025-2026)
* Grade 5, Step 3
* Hourly Rate: $26.55

* Year 3 (2026-2027)
* Grade 5, Step 2
* Hourly Rate: $27.85



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 02 Grade 03 | Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13
Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly | Hourly
HS Diploma +30 Credits

31 21.02 22.05 23.10] 25.18) 26.31 27.38] 28.53| 29.61 3081 31.98] 33 37_| 3458

32 2205 23.13 2424 2642 27.59 28.72 29.9# 31.04 3232 33.55 3490 36.28

33 23.13 2427 2542 27.72 28.94] 30.13] 3139 32.59 3391 35.20] 36.61 38.06

34 24.27] 2545 26.67| 39.08] 30.36 31.6 3293 34.19] 35.57, 36.92 3840 39.92

35 Ba5| 2670 2797 3050] 3183 3305 3355|3586  3731]  38.73| 4028|4188

36 26.70 28.01_[ 29.34 31.99 33.40] 3477 36.24 37.63 39.13 40.62 42.29’ 43.93

37 28.01 29.38 30.7?' 33.561 35.04] 3647 3801 3947 31.05) 4261 4433 46.08

38 29.38 30.82 32.29 35.21 36.76] 38.23) 3987 4141 43.05 44.70) 46.50 48.34

39 30.82 32.33 33.88) 36.93 38.56] 40.13 4183 B4 45.17 46.90) 4878 50.71

40 3233 33.92 35.5-1 38. 7-4 40.45] 42.1(;| 4388 45.57)] 37.38) 35.19| 51.17) 53.19

Effective January 1, 2026 (1 step and 1% COLA)
HS Diploma +30 Credits

31 21.02 22.05 23.10 24.16 2518 26.31 27.38 28.53 29.61 30.81 31.98 3327 34.58
32 22.05 23.13 24.24 25.35 2042 27.59 28.72 29.93 31.06 32.32 33.55 34.90 36.28
33 23.13 24.27 2542 26.59 2002 28.94 30.13 31.39 32.59 33.91 35.20 36.61 38.06
34 2427 2545 26.67 27.89 29.08 30.36 31.60 32.93 34.19 35.57 36.92 38.40 3992
35 25.45 26.70 27.97 29.26 30.50 31.85 3305 34.55 35.86 37.31 38.73 40.28 41.88
36 26.70 28.01 29.34 30.69 31.99 33.40 34.77 36.24 37.63 39.13 40.62 42.26 43.93
37 28.01 29.3 30.79 32.20 33.56 35.04 36.47 38.01 39.47 41.05 42.61 4433 46.08
38 20.38 30.82 32.29 33.77 35.21 36.76 38.25 39.87 41.41 43.05 44.70 46.50 48.34
39 30.82 32.33 33.88 35.43 36.93 38.56 40.13 41.83 43.44 45.17 46.90 48.78 50.71
40 32.33 33.92 35.54 37.17 38.74 40.45 42.10 43.88 45.57 47.38 49.19 51.17 53.19

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move back 1 step, 1% COLA
on longevity)

HS Diploma +30 Credits

31 23.13 24.27 2542 26.59 2702 28.94 30.13 31.39 32.59 33.91 35.20 36.61 38.06
32 24.27 2545 26.67 27.89 29.08 30.36 31.60 32.93 34.19 35.57 36.92 38.40 39.92
33 2545 26.70 27.91 29.26 30.50 31.85 3315 34.55 35.86 37.31 38.73 40.28 41.88
34 26.70 28.01 29.34 30.69 31.99 33.40 34.77 36.24 37.63 39.13 40.62 42.26 43.93
35 28.01 29.38 30.79 32.20 33.56 35.04 3647 38.01 3947 41.05 42.61 44.33 46.08
36 29.38 30.82 32.29 35.717 35.21 36.76 38.25 39.87 41.41 43.05 44.70 46.50 48.34
37 30.82 32.33 33.88 3543 36.93 38.56 40.13 41.83 43.44 45.17 46.90 4878 50.71
38 32.33 33.92 35.54 3717 38.74 40.45 42.10 43.88 45.57 4738 49.19 51.17 53.19
39 33.88 35.55 37.25 38.95 40.60 42.39 44.12 45.99 47.76 49.65 5155 53.63 55.74
40 35.51 37.26 39.04 40.82 42.55 44.42 46.24 48.20 50.05 52.03 54.02 56.20 5842

OP HS+30
Example

* Year 1 (2024-2025)
* Grade 3, Step 37
* Hourly Rate: $30.79

* Year 2 (2025-2026)
* Grade 3, Step 38
* Hourly Rate: $32.29

* Year 3 (2026-2027)
* Grade 3, Step 37
* Hourly Rate: $33.88



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 02 | Grade 03| Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13
Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
HS Diploma +60 Credits
61 2195 231}2[ 2412 25,22| 26.31 2745 28.5 2977 30.93| 3217 33 40| 34.75| 36.12
62 23.02 2415 2531 26.46] 27.59 28.80) 299 3123 3245 33.74 35.04 3645 37.89
63 2414 2534 26.54] 27.76 28.94] 30.21 314 3276 3403 35.39) 36.76} 3823 39 7_:‘:_
64 2533 26.58 27.84 2912 303 31.69) 33.0f 3437 35.70 37.12 38.56) 40.11 4169
65 2657 2788 29 20| 30.54] 31 83 33.25 346 36.05 3745 38.94] 40 45| 42 08| 4373
66 2787 2925 30.63 32.03 33 40 34 88§ 36.32 3781 39.28 40.85 4243 e 1i| 4588
67 39,04 30.68 3214 33.60] 35.04] 36.59] 3 39.67 4121 4185 4451 46.30) 4812
68 30.67 32.19 3371 3525 36.76 38.38 39.96 4161 4323 4495 46.69) 48.56) 50.48
69 32.18 33.76 35.36| 36.98 38.56 40.26) 4192 43.65 4535 47.15 4898 50.94] 5295
70 33.75 35.42| 37.09 38.79) 40.45] 42.24] 4397 45.'5[ 4758 49.46 51.38] 53.45' 55.55
Effective January 1, 2026 (1 step and 1% COLA)
HS Diploma +60 Credits
61 21.95 23.02 24.12 25.22 2631 27.45 28.58 29.77 30.93 32.17 33.40 34.75 36.12
62 23.02 24.15 25.31 26.46 27.59 28.80 20.98 31.23 32.45 33.74 35.04 36.45 37.89
63 24.14 25.34 26.54 27.76 28.94 30.21 31.46 32.76 34.03 35.39 36.76 38.23 39.75
64 25.33 26.58 27.84 29.12 30.36 31.69 33.00 34.37 35.70 37.12 38.56 40.11 41.69
65 26.57 27.88 29.20 30.54 31.85 3395 34.62 36.05 37.45 38.94 40.45 42.08 43.73
66 27.87 29.25 30.63 32.03 33.40 34.88 36.32 37.81 39.28 40.85 42.43 44.14 45.88
67 29.24 30.68 32.14 33.60 35.04 36.59 38.10 39.67 41.21 42.85 44.51 46.30 48.12
68 30.67 32.19 33.71 35.25 36.76 38.38 39.96 41.61 43.23 44 95 46.69 48.56 50.48
69 32.18 33.76 35.36 36.98 38.56 40.26 41.92 43.65 45.35 47.15 48.98 50.94 52.95
70 33.75 35.42 37.09 38.79 40.45 42.24 43.97 45.79 47.58 49 46 51.38 53.44 5555
Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move back 1 step, 1% COLA
on longevity)
HS Diploma +60 Credits
61 2414 2534 2654  2776] 2894 3021  3146] 3276 3403 3539]  3676] 3823 3975
62 2533 2658 2184 2012 30.36 3L69 | 33.00 [ 3437 35.70 3702 3856 4001 4169
63 2657 2788 2920 3054 3185 3325|3462 3605 3745 3894 4045  4208] 4373
64 27.87 29.25 30.63 32.03 33.40 34.88 36.32 37.81 39.28 40.85 4243 44.14 45.88
65 2924 3068 3214 3360 3504 3659 3810 3967 4121 4285 4451 4630 4812
66 3067 3209 3371 355 3676 | 3838 3996 4161 4323 1495|4669 4856 5048
67 3208 3376 3536 3698 3856 4026 4192 4365 4535  4745[ 4898 5094 5295
68 33.75 3542 37200 3879 4045 4224|4397 4579 4738 1946 5138 5344 5555
69 3537 3112 3887 4065 4239  4427| 4608| 4799 4986 5183 |  5385| 5601 5822
70 37.07 38.90 40.74 42.60 4442 46.39 48.29 5029 52.25 54.32 56.43 58.70 61.01

OP HS+60 and
Longevity
Example

* Year 1(2024-2025)
* Grade 4, Step 69, 29 years service
* Hourly Rate: $36.98
* Longevity (29 years): $5.22
* Total Hourly Rate: $42.20

* Year 2 (2025-2026)
* Grade 4, Step 70, 30 years service
* Hourly Rate: $38.79
* Longevity (29 years): $5.27
* Total Hourly Rate: $44.06

* Year 3 (2026-2027)
* Grade 4, Step 69, 31 years service
* Hourly Rate: $40.65
* Longevity (31 years): $5.82
* Total Hourly Rate: $46.47



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 02 | Grade 03 | Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09  Grade 10 Grade 11 | Grade 12 | Grade 13
Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly
HS Diploma +60 Credits
61 21.95 23.02 24.12 2522 2631 27 45| 28.5 29.77 3093 32.17| 33.40 34.75] 36.12
62 23.02 24.15 2531 26.46) 27.59 28.80] 29.93 31.23 32.4‘5.I 33.74 35.04 36.4:’:' 37.89
63 2414 25.34] 26.54 27.76 28.94] 30.21 31.4 32.76) 34.03 35.39] 36.76) 3823 39.75
64 2533 26&[ 27.84 29.12 30.36] 31.69) 33.0 3437 35.70, 37.12 38.56 40.11 41.69
65 26.57 2788 29.20 30.54 31.83| 33.25 34 62 36.05 3745 38.94] 40.45] 4208 43.73
66 27.87 29.25 30.63 32.03 33.40] 34.88) 36.32) 7.81 3928 40.85 4243 44.14 45.88
67 W_lso,ss 3314 3360 35.04) 36.59 3810 3967 3101 1285 331 45,36|T
68 30.67 32.19 33.71 35.25 36.76| 38.38 39 96] 4161 43.23 4495 46.69] 48.56 50.48
69 32.18 33.76 35.36| 36.98 38.55‘ 402 41.93 43.65 4535 47.15 48.98] 50.94] 52.95
70 3375 35.42 37.09] 38.79 40.45] 422 4397 45.79 47.5§I 49.46] 51.38] 53.44 55.55
Effective January 1, 2026 (1 step and 1% COLA)
Step Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
01 02 03 04 05 06 07 08 09 10 11 12 13
Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
HS Diploma +90 Credits
91 22.89 24.01 25.16 26.30 27.44 28.63 2981 31.05 32.26 33599 34.84 36.24 37.67
92 24.01 25.19 26.40 27.60 28.78 30.04 3127 32.57 33.85 35.19 36.55 38.02 39:52
93 25.18 26.43 27.68 28.95 30.18 31.51 32.81 34.17 35.49 36.91 38.34 39.87 41.46
94 26.42 27.72 29.04 30.37 31.67 33.05 34.42 35.85 37.24 38.72 40.22 41.83 43.48
95 27.71 29.08 30.46 31.85 33.22 34.68 36.11 37.60 39.06 40.61 42.19 43.89 45.61
926 29.07 30.51 31.95 33.41 34.84 36.38 37.88 39.44 40.97 42.601 44.25 46.04 47.85
27 30.50 32.00 3352 35.04 36.55 38.16 39.74 41.38 42.98 44.69 46.42 48.29 50.19
28 31.99 33.57 35.16 36.77 38.34 40.03 41.68 43.40 45.09 46.88 48.70 50.65 52.65
29 33.56 35.21 36.88 38.57 40.22 41.99 43.72 45.53 47.30 49.18 51.09 53.13 5523
100 35.20 36.94 38.68 40.46 42.19 44.06 45.86 47.76 49.63 8159 53.59 55.74 57.94

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move back 1 step, 1% COLA
on longevity)

Bachelors Degree
101 26.19 27.49 28.79 30.11 31.39 3237 34.12 35.54 36.91 38.39 39.87 41.46 43.12
102 27.48 28.83 30.20 31.58 32.94 3437 35.80 37.28 38.73 40.27 41.83 43.50 45.22
103 28.82 30.24 31.68 33:12 34.55 36.07 3755 39.10 40.62 42.23 43.88 45.65 47.43
104 30.23 31.73 33.23 34.75 36.23 37.84 39.40 41.02 42.61 4431 46.02 47.88 49.76
105 31572 33.28 34.86 36.44 38.01 39.69 41.33 43.04 44.70 46.48 48.28 50.22 52.20
106 33.27 34.91 36.57 38.24 39.87 41.63 43.35 45.14 46.89 48.76 50.65 52.68 54.76
107 34.90 36.62 38.36 40.11 41.83 43.67 45.47 47.35 49.19 5115 53.13 55.26 57.44
108 36.61 38.42 40.23 42.08 43.88 45.82 47.69 49.67 51.62 53.65 55.73 57.97 60.26
109 383 40.26 42.16 44.10 45.99 48.02 49.98 52.05 54.10 56.23 5841 60.75 63.15
110 40.21 42.19 44.18 46.22 48.20 50.32 52.38 54.55 56.70 58.93 61.21 63.67 66.18

OP Bachelors
Example

* Year 1 (2024-2025)
* Grade 2, Step 63
* Hourly Rate: $25.34

* Year 2 (2025-2026)
* Grade 2, Step 94
* Hourly Rate: $27.72

* Year 3 (2026-2027)
* Grade 2, Step 103
* Hourly Rate: $30.24



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 01  Grade 03 Grade 04 Grade 85 Grade 06 Grade 07

Grade 08 Grade @9 Grade 10| Gradell Gradell Gradelld

Hourly | Howrly | Howrly | Heurly | Howrly ' Heowrly | Howrly | Hourly ' Hourly | Howrly | Heourly | Howrly ' Howrly

High School Diploms

1 20.13 24.13 2518 :T.li

2 21.12 2532 26.42 28.68

3 2213 36.35]  27.12 30.08

4 23.23 i 2783 29.08 31.5%

5 :4,3q 2650 30.50 33.09

[ 25.56 28.11 31.99 34.71

7 26.82 2649 36.41

[ ] 28.14 29 53| 30.93 39 64 41.23 .

L] 29.52 3097 3145 4159 43123 X .7 !

10 30.96 3249 3403 i ; 4363 45.37 47.12] 45.03 2

Effective January 1, 2026 (1 step and 1% COLA)
Step Grade 01 | Grade 02 | Grade 03 | Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13
Hourly Hourly | Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
High School Diploma

1 20.13 2113 22,13 23.13 24.13 25.18 26.23 27.34 28.37 29.51 30.64 31.87 33.15
2 21.12 22.16 23.22 24.27 2532 26.42 27.52 28.68 29.76 30.95 32.15 3343 34.77|
3 22.15 23.24 24.35 25.45 26.55 27.72 28.87 30.08 31.22 3247 33.72 35.07 36.471
4 23.23 24.38 25.54 26.70 27.85 29.08 30.28 31.55 32.74 34.05 35.37 36.79 38.25|
5 24.37 2557 26.80 28.01 2022 30.50 31.77 33.09 34.35 3572 37.10 38.59 40.13)
6 25.56 26.83 28.11 29.38 30.65 31.99 33.32 34.71 36.03 37.47 38.91 40.49 42.10,
7 26.82 28.15 29.49 30.82 32.16 33.56 3495 36.41 37.79 39.30 40.82 42.48 44.16
8 28.14 29.53 30.93 32.33 33.73 35.21 36.66 38.19 39.64 41.23 42.82 44.56 46.32
9 29.52 30.97 32.45 33.92 35.38 36.93 3845 40.07 41.59 43.25 44.92 46.74 48.59]
10 30.96 32.49 34.03 35.58 37.11 38.74 40.33 42.03 43.63 45.37 47.12 49.03 50.96

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move back 1 step, 1% COLA
on longevity)

Step Grade 01 | Grade 02 | Grade 03 | Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Grade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13 |
Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
High School Diploma
1 22.15 23.24 24.35 25.45 26.55 27.72 28.87 30.08 31.22 32.47 33.72 35.07 36.47
2 23.23 24.38 25.54 26.70 27.85 29.08 30.28 31.55 32.74 34.05 35.37 36.79 38.25
& 24.37 25.57 26.80 28.01 29,22 30.50 3L.77 33.09 34.35 3572 37.10 38.59 40.13
4 25.56 26.83 28.11 29.38 30.65 31.99 33.32 34.71 36.03 3747 3891 40.49 42.10
5 26.82 28.15 29.49 30.82 32.16 33.56 34.95 36.41 37.79 39.30 40.82 42.48 44.16
6 28.14 29.53 30.93 32.33 33.73 35.21 36.66 38.19 39.64 41.23 42.82 44.56 46.32
7 29.52 30.97 3245 33.92 35.38 36.93 38.45 40.07 41.59 43.25 44.92 46.74 48.59
8 30.96 32.49 34.03 35.58 37.11 38.74 40.33 42.03 43.63 45.37 47.12 49.03 50.96
9 3245 34.05 35.66 37.29 38.89 40.60 4227 44.05 45.72 47.55 49.38 51.38 53.41
10 3401 35.68 37.37 39.08 40.76 42.55 44.30 46.16 47.91 49.83 5175 53.85 55.97

Interpreter HS
Diploma Example

* Year 1 (2024-2025)
* Grade 11, Step 2
* Hourly Rate: $32.15

* Year 2 (2025-2026)
* Grade 11, Step 3
* Hourly Rate: $33.72

* Year 3 (2026-2027)
* Grade 11, Step 2
* Hourly Rate: $35.37



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 02 | Grade 03| Grade 04 Grade 05 Grade 06 Grade 07 Grade 08 | Grade 09 | Grade 10 Grade 11 | Grade 12 | Grade 13
Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
HS Diploma +60 Credits

61 21.95 B0| M1 252 2631 2745 28.5 29.77 3093 3217 3340 3475 3612

2 23.00 24.15 25,31_| 26.46 2759 2880 29.9 3123 32.45 33.74) 35.04 36A§I 37.89

63 24.14 35.34 7654 37.76 3894] 3021 314 33276 34.03 35.30) 36.76 3523 39.75

64 2533 26.58 27.84 29.12 30.36]  3169] 330 3437 35.70) 37.12 38.56] 4011 1169

65 2657 27.s—sI 3920 3054] 3189 33.05 3160 36.05 3745 38.04 04 3208 573

66 2787 29,2_5I 30.63 32.03 33 40 348§ 36.3; 37.81 39.08]  40.85 4243 4114 1588
67 ] LS 3214 33.60 35.04) 36.59) 38.1 39.67 21| 428 3351 36.30) 1510 °

68 30.67) 32.19 33.71 3505 36.76 383§ 3996 4161 323 495 16,69 4856] 5048

69 32.18 33.76 35.36 36.@' 38.56 30.06 31.9)) 1365 .35 3715 4s.§|_so.94 5295

70 33.75 3542 37.09 38.79 0435 422 1397 35.19 37.58 1536 5138 5344 55.55

Effective January 1, 2026 (1 step and 1% COLA)
HS Diploma +60 Credits

61 21.95 23.02 24.12 25.22 2631 27.45 28.58 29.77 30.93 3217 33.40 34.75 36.12
62 23.02 24.15 25.31 26.46 27.59 28.80 29.98 31.23 32.45 33.74 35.04 36.45 37.89
63 24.14 25.34 26.54 27.76 28.94 30.21 31.46 32.76 34.03 35.39 36.76 38.23 39.75
64 25.33 26.58 27.84 29.12 30.36 31.69 33.00 34.37 35.70 37.12 38.56 40.11 41.69
65 26.57 27.88 29.20 30.54 31.85 33.25 34.62 36.05 37.45 38.94 40.45 42.08 43.73
66 27.87 29.25 30.63 32.03 33.40 34.88 36.32 37.81 39.28 40.85 4243 44.14 45.88
67 29.24 30.68 32.14 33.60 35.04 36.59 38.10 39.67 41.21 42.85 4451 46.30 48.12
68 30.67 32.19 33.71 35.25 36.76 38.38 39.96 41.61 43.23 44.95 46.69 18.56 50.48
69 32.18 33.76 35.36 36.98 38.56 40.26 41.92 43.65 4535 47.15 48.98 50.94 52.95
[ 70 33.75 35.42 37.09 38.79 40.45 42.24 43.97 45.79 47.58 49.46 51.38 53.44 55.55

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move

on longevity)

back 1 step, 1% COLA

HS Diploma +60 Credits
61 24.14 25.34 26.54 21.76 28.94 30.21 3146 32.76 34.03 3539 36.76 38.23 39.75
62 25.33 26.58 27.84 29.12 30.36 31.69 33.00 34.37 35.70 37.12 38.56 40.11 41.69
63 26.57 27.88 29.20 30.54 31.85 33.25 34.62 36.05 3745 38.94 4045 42.08 43.73
64 27.87 29.25 30.63 32.03 33.40 34.88 36.32 37.81 39.28 40.85 42.43 44.14 45.88
65 29.24 30.68 32.14 33.60 35.04 36.59 38.10 39.67 41.21 42.85 4451 46.30 48.12
66 30.67 32.19 33.71 35.25 36.76 38.38 39.96 41,61 43.23 44.95 46.69 48.56 5048
67 32.18 33.76 3536 36.98 38.56 40.26 41.92 43.65 45.35 47.15 48.98 50.94 52.95
68 33.75 3542 37.09 38.79 40.45 42.24 43.97 45.79 4758 49.46 5138 53.44 55.55
69 35.37 37.12 38.87 40.65 42.39 44.27 46.08 47.99 49.86 51.83 53.85 56.01 58.22
70 37.07 38.90 40.74 42.60 44.42 46.39 48.29 50.29 52.25 54.32 56.43 58.70 61.01

Interpreter HS+60
and Longevity
Example

Year 1 (2024-2025)
* Grade 13, Step 69, 29 years service
* Hourly Rate: $52.95
* Longevity (29 years): $5.22
 Total Hourly Rate: $58.17

Year 2 (2025-2026)

* Grade 13, Step 70, 30 years service
* Hourly Rate: $55.55
* Longevity (29 years): $5.27

Total Hourly Rate: $60.82

Year 3 (2026-2027)
* Grade 13, Step 69, 31 years service
* Hourly Rate: $58.22
* Longevity (31 years): $5.82
 Total Hourly Rate: $64.02



Hourly Base Pay Scale for Non-Exempt Office Professionals, Clerical, and Classified 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 01 | Grade 02| Grade 03| Grade 04 | Grade 05 | Grade 06 | Grade 07 | Grade 08 | Crade 09 | Grade 10 | Grade 11 | Grade 12 | Grade 13
Hourly Hourly Hourly Hourly | Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly
HS Diploma +60 Credits
61 2195 23.02 2412 25| 2631 27.45 285 29.77 30.93 3217] 3349 3475 36.12
62 23.02 24.15 2531 26.46] 229'_! 28.80 29.9: 3123 32.45 33.74 35.04 3645 37.89
63 24,14 2534 2654 27.76 3894 3021 313 32.76 33.03 3539 36.76 3803 39.75.
64 2533 26.58 27.84 29.12] 30.36 315;' 33.0 3437 35.70 37.12 38.56] 4011 3160
65 2637 3788 2930 30.54 3185 3325 3362 36.05 3745 3894 4035 208 433
66 27.87, 2925 3063 32.03 36.32 37.81 39.28 4085 4243 4414 4588
67 29.24) 30.68 3214] _ 33.60 38.10) 39.67 3121 42385 51 3630 3512
68 30.67] 32.19 33.71 35.25 3996 4161 43.23 44.95 46.69) 48.56 50.48
69 3213 33.76 3536 36.98 k 3192 1365 3535 1715 3898]  5094] 5295
[ 70 35| 3543 3709 35.%' 30435 423 439 4379|4738  49.48]  3138] 344 3535
Effective January 1, 2026 (1 step and 1% COLA)
HS Diploma +90 Credits

91 2289 2401| 2516| 2630| 2744| 2863| 2981 31.05 3226 | 3355 3484| 3624| 3767

92 24.01 25.19 2640 | 2760 | 2878 | 3004 | 3127| 3257| 3385| 3519| 3655| 3802| 3952

93 2518 2643| 2768 2895| 30.18| 3151 32.81 3417 3549 | 3691 3834 | 3987| 4146

94 2642 2772 2004 3037 3167| 3305| 3442 3585 3724 3872| 4022 4183| 4348

95 2771 29.08 3046 [ 3185 3322 3468 | 36.11 37.60 | 39.06 |  40.61 4219 4389 | 456l

96 29.07 30.51 31.95 3341 3484 | 3638 | 3788 3944 | 4097 [ 4261 4425 |  46.04| 4785

97 3050 3200| 3352 3504 | 3655| 3816 3974 4138| 4298| 4469| 4642| 4829| 5019

98 3199 3357 35.16 3677 3834|4003 4168 | 4340| 4509 4688 | 4870 50.65| 5265

99 3356 3521 36.88 3857 4022| 4199 4372| 4553| 4730 49.18| 51.09| 53.13] 5523

100 3520 3694 3868 |  4046| 4219| 4406| 4586| 4776| 4963 | 5159| 5359| 5574|5794

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees move back 1 step, 1% COLA

on longevity)

Bachelors Degree

101 26.19 27.49 28.79 30.11 3139 320 34.12 35.54 36.91 38.39 39.87 41.46 43.12
102 27.48 28.83 30.20 31.58 32.94 34.37 35.80 37.28 38.73 40.27 41.83 43.50 4522
103 28.82 30.24 31.68 33.12 34.55 36.07 3755 39.10 40.62 42.23 43.88 45.65 47.43
104 30.23 31.73 33.23 34.75 36.23 37.84 39.40 41.02 42.61 44.31 46.02 47.88 49.76
105 3172 33.28 34.86 36.44 38.01 39.69 41.33 43.04 44.70 46.48 48.28 50.22 52.20
106 33.27 3491 36.5 38.24 39.87 41.63 43.35 45.14 46.89 48.76 50.65 52.68 54.76
107 34.90 36.62 38.36 40.11 41.83 43.67 4547 47.35 49.19 SIS 5313 55.26 57.44
108 36.61 38.42 40.23 42.08 43.88 45.82 47.69 49.67 51.62 53.65 55.73 57.97 60.26
109 3837 40.26 42.16 44.10 45.99 48.02 49.98 52.05 54.10 56.23 5841 60.75 63.15
110 40.21 42.19 4418 46.22 48.2 50.32 52.38 5455 56.70 58.93 61.21 63.67 66.18

Interpreter Bachelors
Example

* Year 1 (2024-2025)
* Grade 11, Step 63
* Hourly Rate: $36.76

* Year 2 (2025-2026)
e Grade 11, Step 94
* Hourly Rate: $40.22

* Year 3 (2026-2027)
* Grade 11, Step 103
* Hourly Rate: $43.88



Hourly Base Pay Scale for Non-Exempt Paraeducators 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Sup Grade 31HS | Grade 31 HS | Grade 33 HS | Grade 34 HS |  Grade 35
Diploms Plu: 30 Plu: 60 Phu: 90 Bachelor:
Degree

1 .12 21.69 2227 188 3.4
2 206 2267 8327 1391 24.39)
3 503 2365 3432 2498 :s«ﬁ
: .09 7376 2341 36,10 36,73
5 .17 2387 36.55 137 1793
G 31 27.0% A | 78,50 1931
7 3748 28.25 28.95] 2978 30.53
5 %73 2952 30.30 3113 1.90)
N 3002 308° 3;&4 3233 333
10 3137 3224 33.08 3395 53

Effective January 1, 2026 (1 step and 1% COLA)

Step Grade 31 HS | Grade 32 HS | Grade 33 HS | Grade 34 HS Grade 35
Diploma Plus 30 Plus 60 Plus 90 Bachelors
Degree

1 21.12 21.69 2227 22.88 23.44
2 22.06 22.67 23:.27 23.91 24.49
o 23.05 23.69 24.32 24.98 25.60
4 24.09 24.76 25.41 26.10 26.75
S 25.17 25.87 26.55 27.27 27.95
6 26.31 27.04; 25 28.50 29.21
7 27.49 28.25 28.99 29.78 30.53
8 28.73 29.52 30.30 3112 31.90
g 30.02 30.85 31.66 32.52 33.33
10 31.37 32.24 33.08 33.98 34.83

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees

move back 1 step, 1% COLA on longevity)

Step Grade 31 HS = Grade 32 HS | Grade 33 HS | Grade 34 HS Grade 35
Diploma Plus 30 Plus 60 Plus 90 Bachelors
Degree

1 23.05 23.69 24.32 24.98 25.60
2 24.09 24.76 25.41 26.10 26.75
3 25.17 25.87, 26.55 27.27 27.95
4 26.31 27.04 2775 28.50 29.21
5 27.49 28.25 28.99 29.78 30.53
6 28.73 29.52 30.30 31.12 31.90
7 30.02 30.85 31.66 32.52) 33433
8 31.37 32.24 33.08 33.98 34.83
9 32.78 33.69 34.57 35151 36.40
10 34.26 35.21 36.13 37.11 38.04

Grade 31 Paraeducator
Example

* Year 1(2024-2025)
e Grade 31, Step 3
* Hourly Rate: $23.05

* Year 2 (2025-2026)
e Grade 31, Step 4
* Hourly Rate: $24.09

* Year 3 (2026-2027)
e Grade 31, Step 3
* Hourly Rate: $25.17



Hourly Base Pay Scale for Non-Exempt Paraeducators 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 31 HS | Grade 31 HS | Grade 33 HS Grade 34 HS |  Grade 35

Diploms Plx: 30 Phu: 60 Pins90 | Bachelors d d
Degree
e Grade 33 Paraeducator
3 Sjg 5;52 IER 3558 58
3 3305 346 3 3610 633
: | | ) — Exam p | e
7 7 T 3559 378 3053
s %] 9.5 3030 3012 3190
= ] B | S * Year 1(2024-2025)
Effective January 1, 2026 (1 step and 1% COLA) * Grade 33, Step 9, 29 years service
Step Grade 31 HS | Grade 32 HS | Grade 33 HS | Grade 34 HS | Grade 35 ® Hourly Rate: S3166
Diploma Plus 30 Plus 60 Plus 90 Bachelors

Degres Longevity (29 years): $5.22

1l 21.12 21.69 22.27 22.88 23.44 .
2 22.06 22.67 23.27 23.91 24.49 ¢ TOtal Hourly Rate $3688
3 23.05 23.69 24.32 24.98 25.60
4 24.09 24.76 25.41 26.10 26.75
5 25.17 25.87 26.55 27.27 27.95
6 2631 27.04 27.75 28.50 2921 * Year 2 (2025-2026)
7/ 27.49 28.25 28.99 29.78 30.53 .
s 38.73 20,52 30.30 3L 31.90 * Grade 33, Step 10, 30 years service
9 30.02 30.85 31.66 32.52 33.33 .
10 3137 32.24 33.08 33.98 34.83 * Hourly -Rate' $33'08
Effective J 1,2027 (Add 2 st d 2 st I * Longevity (29 years): $5.27
ective Januar , steps, dro steps, employees
y b P p ploy * Total Hourly Rate: $38.35
move back 1 step, 1% COLA on longevity)
Step Grade 31 HS = Grade 32 HS | Grade 33 HS | Grade 34 HS Grade 35
Diploma Plus 30 Plus 60 Plus 90 Bachelors
Degree
1 23.05 23.69 24.32 24.98 25.60 * Year3 (2026'2027)
2 = - o 2610 — * Grade 33, Step 69, 31 years service
4 26.31 27.04 27.75 28.50 20.21 ° Hourly Rate: $34.57
5 27.49 28.25 28.99 29.78 30.53 ; .
6 28.73 2952 30.30 31.12) 31.90 * Longevity (31 years).SS.82
7 30.02 30.85 31.66 32.52 33.33 * Total Hourly Rate: $40_49
8 31.37 32.24 33.08 33.98 34.83
9 32.78 33.60 34.57 35.51 36.40
10 34.26 3521 36.13 37.11 38.04




Hourly Base Pay Scale for Non-Exempt Paraeducators 2024-2025
Effective July 1, 2024 (3% COLA, longevity increased 3%, no step movement)

Step Grade 31 HS | Grade 31 HS | Grade 33 HS Grade 34 HS |  Grade 35

Diploms Pius 30 Phu: 60 Plu= 90 Bachelor:
Degree
1 .12 2169 2127 2238 2334
2 22.06 2367 23.27] 2351 2449
3 2303 34.30] 3498 25.60)
1 7409 FLEY] %10 26,13
5 517 23557 36,53 2737 2793
s 3631 7.0+ 37.73] /50 2931
7 4 L 75.99) %78 3053
5 B3 29.53 30.30) 3112 31.90]
3 30.02 30.85 3164 3252 3333
10 3137 3234 33.08 3398 53|

Effective January 1, 2026 (1 step and 1% COLA)

Step Grade 31 HS | Grade 32 HS | Grade 33 HS | Grade 34 HS Grade 35
Diploma Plus 30 Plus 60 Plus 90 Bachelors
Degree

1 21,12 21.69 2227 22.88 23.44
2 22.06 22.67 23:27 23.91 24.49
3 23.05 23.69 24.32 24.98 25.60
4 24.09 24.76 25.41 26.10 26.75
S 25.17 25.87 26.55 27.27 27.95
6 26.31 27.04 LTS 28.50 29.21
7 27.49 28.25 28.99 29.78 30.53
8 28.73 29.52 30.30 31.12 31.90
9 30.02 30.85 31.66 32.52 33.33
10 31.37 32.24 33.08 33.98 34.83

Effective January 1, 2027 (Add 2 steps, drop 2 steps, employees
move back 1 step, 1% COLA on longevity)

Step Grade 31 HS = Grade 32 HS | Grade 33 HS | Grade 34 HS Grade 35
Diploma Plus 30 Plus 60 Plus 90 Bachelors
Degree

1 23.05 23.69 24.32 24.98 25.60
2 24.09 24.76 25.41 26.10 26.75
3 25.17 25.87, 26.55 27.27 27.95
4 26.31 27.04 2775 28.50 29.21
5 27.49 28.25 28.99 29.78 30.53
6 28.73 29.52 30.30 31.12 31.90
7 30.02 30.85 31.66 32.52 33433
8 31.37 32.24 33.08 33.98 34.83
9 32.78 33.69 34.57 35151 36.40
10 34.26 35.21 36.13 37.11 38.04

Grade 35 Paraeducator
Example

e Year 1 (2024-2025)
e Grade 35, Step 7
* Hourly Rate: $30.53

* Year 2 (2025-2026)
e Grade 35, Step 8
* Hourly Rate: $31.90

* Year 3 (2026-2027)
* Grade 35, Step 7
* Hourly Rate: $33.33



Hourly Base Pay Scale for Non-Exempt Longevity 2024-2025 Hourly Base Pay Scale for Non-Exempt Longevity 2025-2026 Hourly Base Pay Scale for Non-Exempt Longevity 2026-2027

Effective July 1, 2024 (3% COLA on Longevity) Effective January 1, 2026 (1% COLA on Longevity) Effective January 1, 2027 (1% COLA on Longevity)
Step Hourly Step Hourly Step Hourly
11 years $ 097 11 years $ 098 11 years $ 099
13 years $ 141 13 years $ 142 13 years $ 143
15 years $ 1.92 15 years $ 1.94 15 years $ 1.96
17 years $ 239 17 years $ 241 17 years $ 243
19 years $ 2.86 19 years $ 2.89 19 years $ 292
21 years $ 331 21 years $ 334 21 years $ 337
23 years $ 380 23 years $ 384 23 years $ 3.88
25 years $ 427 25 years $ 431 25 years $ 435
27 years $ 475 27 years $ 480 27 years $ 485
29 years $ 522 29 years $ 527 29 years $ 532
31years $ 570 31years $ 576 31years $ 5.82
33 years $ 6.66 33 years $ 6.73 33 years $ 6.80
35 years $ 7.59 35 years $ 7.67 35 years $ 7.75
37 years $ 855 37 years $ 864 37 years $ 873
40 years $ 947 40 years $ 9.56 40 years $ 9.66
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Duration

 Compensation arrangements are in effect until June 30, 2027.
* There will be no furloughs or layoffs for the duration of the agreement.

* During the agreement, it is permissible to negotiate two articles each
year.



Current Negotiations

2 articles

* ESPBC articles was
e Article 8: Leaves

 BCPS article was
e Article 9: Health Insurance
* Article 18: Wages



NEA Members and Supporters

* By attending this meeting, you confirm that you are a member of
ESPBC/affiliate staff/invited guest. The information you receive here is only
for your use in your capacity as an ESPBC member or supporter.

* This presentation and its contents are confidential and may not be further
distributed or passed on to any other person or published or reproduced, in
whole or in part, by any medium or in any form, for any purpose.
Audio/video recording, copying of slides, and the use of Al note-taking tools
are prohibited without the written consent from the presenter(s) of this
meeting. Violation of these terms may result in legal action.
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Why did ESPBC accept less than the initially
negotiated agreement?

* Budget was not going to allow for more money than was offered

e Goal was to maintain the structure of the pay scales
* Steps
* Compensation for educational attainment



Why didn’t ESPBC participate in collective
actions?

* ESPBC’s greatest power is the membership

* At the May RA, building reps were asked if they were willing to take
action
* Only 11 agreed



Why didn’t ESPBC file for impasse?

* The law states that renegotiations proceedings are not subject to the impasse
procedures.

e With guidance from our attorney, ESPBC was advised that impasse would be
denied or the decision from the proceedings is not binding



